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PREFACE

In 1985 the North Carolina General Assembly appropriated funds specifically
for the development and expansion of dropout prevention programs in middle
schools, junior high schools, and high schools. The language of the appropri-
ations bill guaranteed that each local school system would receive, at a
minimum, the cost of one full-time counselor position. The remaining funds
would be allotted on the basis of average daily membership. The legislation
further specified those priorities for the use of the funds: in-school suspen-

sion programs and identification and intervention programs for high-risk
students.

In this first year of increased funding for dropout prevention services,
local school systems have expanded existing programs and implemented many new
ones, each designed to reduce the dropout rate. At this time, the success or
failure of these programs cannot be documented, since many have been operating
for only a brief period of time. Local schools, however, have established
program goals, objectives, and evaluation procedures which will enable them to
gather and provide student data on a periodic basis. It is anticipated that
some indicators will be available by the end of the first full year of funding.

The following report is the first in a series of annual reports. It

provides an overview of funding to local school systems, including an
explanation of the use of funds and a description of the different types of
dropout prevention programs operating in the North Carolina public schools.

bw.:.--.

Theodore R. Drain.

Assistant State Superintendent
Support Services Area

i



EXECUTIVE SUMMARY

The purpose of this report is to identify the use of dropout prevention
funds by local school systems and to define the types of services provided to

students. The report includes three parts:

1. A Summary of Funding by Program Type - 7,e chart lists the total

amount of funds obligated from state cropout prevention and other
program sources to operate the different types of programs.

2. LEA Profile of Funding and Services - The charts list the amount of
state dropout funds allocated to each local education agency (LEA),
the amount of funds obligated to date, the types of programs sup-
ported by the funds and the numbers of students receiving services.

3. Expl ?nation of Dropout Prevention Programs - This part of the report
provides a summary of individual program types, including objectives,
approaches, evaluation procedures, and implementation data.

Information included in the program summaries was compiled from the
surveys completed by all of the state's 141 local school systems.
The objectives, approaches and evaluation procedures listed are
those most frequently reported.

The program data includes both actual and approximate figures. The

total funds obligated and the number of LEAs providing programs are
actual figures. In some cases, the numbers of students served and
staff employed are estimated because all respondents did not
complete that section of the report.

A review of the data reveals:

Of the $15,000,324 allocated, $14,748,958 has been obligated.

A majority of the funds ($8,291,468) is being used to staff in-school
suspension programs.

The second largest amount ($3,849,182) is being used for nigh-risk
counseling.

Approximately 56,499 high-risk students have been served to date.

Student groups served: students with discipline problems; students
with multiple suspensions and expulsions; low achievers; economically
and socially disadvantaged students; habitual absentees and truants;
and students with low self-concepts.

All local education agencies have indicated an increase in the number and
range of services to high-risk students. Although outcomes are not available
at this time, some school systems are projecting a substantial reduction in
their dropout rate by the 1987-88 school year. Subsequent studies will
determine the success of this projection as well as the total effect these
services are having on students and the entire school program.
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SUMMARY OF FUNDING BY PROGRAM TYPE
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STATE DROPOUT PREVENTION FUNDS
ANNUAL REPORT

Summary

Total State Allocation $ 15,000,324.00
(1)

Program Type
State

Dropout Funds

(2)

Total

Other Funding Sources
Prooram

BudgetBudget Total

In-School Suspension

Job Placement Center

Alternative School

Extended School Day

High-risk Counseling

Academic Remediation

Transition

Other

TOTAL

8,291,468 2,264,003 10,555,471

834,845 1,153,233 2,008,078

185,093 212,427 397,520

163,468 1,307,454 1,470,922

3,849,182 1,012,969 4,862,151

436,320 731,572 1,167,892

10,798 38,562 49,360

977,784 379,382 1,357,166

14,748,958 7,099,602 21,848,560

(1)
The amount includes the original 1985 General Assembly allocation of $13.7 million, plus an additional
allocation of $1.3 million to compensate for salary increases.

(2)
The total includes the amount of funds obligated to date; a balance of $251,366 is unobligated by LEAs.

(3) Other funding sources include: Community-Based Alternatives, Juvenile Justice Delinquency Prevention Act,
Job Training Partnership Act Title II-A, and other local and federal funds.

8 7
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PAR,- II

LEA PROFILE OF FUNDING AND SERVICES
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STATE DROPOUT PREVENTION FUNDS ANNUAL REPORT

LEA PROGRAMS AND FUNDING

Code LEA

10 AtANANCE

II Whatley
21 ALEIANIER

11 ALLMAN!

ANNUAL

NS 14-16

RATE IS)

I I

5 1

6 3

5 3

TOTAL DOP

FUNDS

1142.123 10

05,219 01

111,246 II

$21,211 II

11-SCHOOL

SUSPENSION

1142.123

141.311

1:1.211

00

00

00

41 A1301 I 0 161,336 01 01,200 00

SI ASNE / I $53,365 11

61 AVERY / 6 $31,144 II 60.121 01

11 BEAUFORT 6 4 160.415 II

11 Voilifogloo 3 9 $32,114 01 15,111 01

11 SEIM I I $31,114 II

80 ItADEN $14,211 11

III minim I 0 $115,162 II

111 OINCONIE 6 I 1261.126 II

III Asheville / I $66,622 II $66.622 00

121 BIRIE 1 3 $112,111 II 1112,101 00

110 CABANR03 I
I

1161.110 01 1126.162 00

132 loseipolis 5 162,1/2 10 862,912 00

III CALDIftt 3 11/4.660 11 8101,271 00

ISO CAMDEN / 6 121,211 II

161 CARTERET 1 I $113,611 II $103,611 00

111 COVELL / 5 153,610 II 122.001 00

111 CATANIA 6 2 S1/5.122 II $155,022 00

111 Hickory 9 5 159,560 oi

112 111111 1.6 $41,141 II $11,615 10

191 CMATMAN 6 1 111.112 11 143.511 01

211 CHEROIEE / 2 $51,151 II $1,422 00

210 COWAN 4 1 $32,011.11

221 CLAY 5 5 121,211 II $16,661 00

230 CLEVEIANI 5 1 $111,151 01 03,052 00

231 liege NI 151.111 II 136,511 00

232 11(11y 5 2 150,631 II $51,631 01

241 COMMIS 1 2 $110,245 II

211 Villtville 1 2 111.156 II

251 CRAVEN 1 / 1115,212 II 3125,135 00

260 C11111111111 5 6 $611,113 II $511.313 00

211 C111111101 $ I 00.411 II

11

JOB PLACE ALTERNATE EXTENDED

CENTER SCHOOL DAY

111,111 00

$1,131 00

$I3, 51 00 0,264 00

125.288 00

BEST COPY AVAILABLE

120,000 00

$6,510 00

$25,311 01

$12.811 01

18.133 00

$110,245 00

122.511 00

14,160 00

HIGHRISK

COUNSELING

ACADENIC

RENEDIAIION TRANSITION 01,1ER

I SERVED

IS OF

1-1S-16

TOTAL DOP 1

OBLIGATED

1,711 1142,121 10

;41,10 00 15,599 00 40 111,134 10

167.248 00 SSO $61,216 00

40 124,211 10

124.000 00 17,136 00 132 161,336 00

$21,511 00 120.646 00 91 $33,365 00

125.912 00 12,4/0 00 314 131,444 10

161.416 00 111 $60.415 10

122,411 01 14.916 00 201 $52,114 10

151,494 00 520 $51,414 11

144,000 00 115,000 00 II/ 114,211 00

1225.062 00 1115,062 00

1299,026 00 462 1211.026 00

120 166,622 10

1112,617 If

110,6 17 00 137 171 00 420 1161.110 00

113.124 00

171

209

$62,912 00

1174,402 40

128.217 00 21 121,211 00

83 1101,611 10

131 610 00 256 153,610 10

681 1115.022 00

159.510 00 13 01.510 00

12.000 00 113.791 00 206 141,041 10

110.212 00 10 111,012 II

134.480 00 19.011 00 236 031.851 10

65 1112,111 10

111,626 00 101 121.211 10

18.238 00 15.339 00 110.418 00 1,536 1111,051 00

110.946 00 151,081 10

113 01,631 II

342 1110,20 00

117,551 00 019.500 00 15 131.056 00

136.066 00 461 1115.212 10

1,636 1611,313 II

126,241 00 151 131,411 10

12



13

ANNUAL

NS 14-15 TOTAL DOP

Code LEA RATE 111 FUNDS

211 AIM 1 134.111 11

iff 11111101 5 1 121/.114.11

211 temilse 1.5 141 Ill 11

212 11.86141114 1.4 135.412 11

311 DAME 6 3 115,161 11

/II 11101 15 1112,123 01

321 DIANA 6 I 1227.191.11

321 loam 11 6 $111,191.11

311 ERMAN 1 1 014.051 11

311 111r1ors 1 1 113,105.11

311 FAASVIN 4 0 1531.101.11

350 MURIA 1 2 161.611 11

111 FrodillIes I 1 121.211 11

111 GUIDO 1 1 $131,511 11

1/1 GR111 6 3 121.211 11

111 GAMIN I 1 121.211 10

111 DORAVILLE 6 9 191.112 10

411 DIEM 9.2 111.111 11

411 CAWOOD S 5 $323,151 11

III Sitelsbolo S 3 1211.215 10

112 Nil Poisl 1 1 0111.11/ 10

121 HALIFAX I 1 111.161.00

121 Amu. Awls 1 1

422 bliss 12 1

411 NWT 1 2

441 NRIU004 6 1

111 NE11111:011 1 5

111 Neoletsmillf

411 NE11110111 9 6

111 AARE 6 1

111 NYOE 1 /

191 INEAELL 1 9

111 Imeaville 1 1

192 flolosville 1 f

SOS JRC1101

511 J01111101

521 101111

111 LEE

141 111011

1141104

111 111C011

511 IACOI

311 1R11101

111 NATIO

IN- SCHOOL 301 PLACE. ALTERNATE EXTENDED

SUSPENS'ON CENTER SCHOOL DAY

11/4,711.01

122,215 11

132.161 II 111.131 01

191.222 11 121.461 0$

1134,591 11

154.163 11 111,015 Of

119,429 11

111,111 11

1511,111.11

110,111 11

121.211 11

1111.111 00

121.151 II

11.131 10

161.531 Of

1121,051 11

1209.361 10

131.122 00

111.125 11 112.111 11

1211,211 11 121.211 00

1156,153.11 161.151 11

1111.511 10

$111,111 11 $111,111 01

121.211.11 .2,601 11

111,611 10 121.265 a

117.111 11 123.221 II 111.001 00

121,211 II 121.211 II

1131.121 11 111.215 II

111.529 01 111.151 II 111,611 11

116.311 II 146,131 If

6 6 112,111 11 111,711 II 19,191 11

7 1 1111.X.72 II 1151.912 II 114,311 11

1.1 171,217 II 111,115 10

i 7 1111,111 11 111,799 10

111.114 11 141,114 11

1.2 161.01 11 111.111 00 111,555 )0

19 1111,111 11

5 1 111.111 11 110,125 11

131.156 11

5.1 1/4,116.10 111,111 11 119,112 11

11.290 00

BEST COPY AVAILABLE

1110,591 00

113,120 00

129,061 00

HIGH -RISK

COUNSELING

ACADEMIC

RENEDIATION TR4NSITION OTHER

1 SERVED

AC Of TOTAL DOI 1

1-i5-116 DRAPED

11./1/ 01
121.029 00 63 114331 11

141.011 00
1,314 1211,114.11

123,019 01 122.112 01
141,17! 11

113,21/ 00
113 111.112.01

115,214 00
331 111,/11.11

124 1112,021.11

$92.616 00 1,611 1221,111.11

122,611 01 123,121 00 196 1111,19/ 11

165,021 00
211 114,161 11

131,101 00
29 143,116.11

3,319 1514,401 11

111 161,611.11

11 120,21/.11

113,111 01
1,401 1411,612 11

13.521 00
16 121,211 11

110.451 00
131 121,211 11

124,212 00
611 19131, 10

$7.(1/ 00 432,211 00 13 131,111 II

1.131 1121,166 a

1211,311 11

1111,111 00
121 1111,4/1 11

131.022 00 131.022 00 211 111,111 11

13.951 00 SOS 116,126 II

96 $21,217 11

141,300 01 141,403 00 1.00 1151,133 11

136 1111,611.11

111 1111,111 11

111,111 00 $1,700 00 16,101 $0 25$ 21,211 11

121,104 10 211 162,111 11

133.430 00 213 117,113 11

41 121,211 11

113,063 01 621 163,211 11

113 131,629 10

99 146,111 11

110.411 00 112.011 00 19.691 00 41 152,611 11

123.392 00 111 1193,112 11

11/.512 00 111 121,211 11

491 1111.111 11

121 11/,111.11

223 161,361 11

190,343 00 III 1111,111 11

11,51/ 00 13 121,112 11

130,199 00 10,151 00 11 111.116 11

143,111 00 213 1/4,114 11

11



1.5

Code LEA

111 ICIOVELL

111 NECUE11110

411 NITCNELL

121 NOITIONEIT

$31 NOOIE

111 NASN

$11 lecil N1.

151 NEV NANOVEN

$11 101INANPION

111 MIMI

111 °RAISE

ANNUAL

HS 0445

RATE :SI

I 1

1 2

/ I

1.4

6.3

1.1

1 1

1 1

1 5

6 2

VI

TOTAL DOP

FUNDS

111,374 11

1111,161 11

131,211 11

161,21/.11

1121,215.11

1111,111, 11

1/1313.11

1251,140 11

151.121 11

1213361 11

111,131 11

IN-SCHOOL

SUSPENSION

111,117 11

1311,111 11

13.131 11

161,122 11

111,752 10

1211.710 00

111,114 11

161331.11

111 COspel 11111 3 I 113.231.11 113,211 11

611 161110 1 I 122,661 11 121,161 11

III 101010/A11 1 1 111,411 11

111 1E11111 14 163.611 If 114,114 11

120 1E10110611 1.1 121,211 11

111 1E1301 6 1 173,111 11 161,122 11

110 PIII 1 2 115/.311.11

141 lirefeltIle 3 1 111,121 11 115,151.11

151 POLO 1 I 121,211 00 121.211 11

111 61100 5 1 121,211 00

160 RAIII0110 9.4 11/1,611.11 1116,11/ 11

/II A11,1010 1 I 111,311 11 121,125 11

171 4100011 1.1 1123,4/1.11 111,1/3.11

711 101E101 1 / 1211.121.01 MIMI 11

111 F3118411 11 1 131,111 11 121.151 11

lit Lfolorlom 1.1 111,173.11 125.211 11

114 111 Swigs 1.1 121,211 11 '21,414 11

115 SI Pools 1 / 121,21/.11

/If ROCIIUSNAI 11.5 141,111.11

191 E110 1 6 161,464 11 131,111 11

112 V. I0tIi011011 6 6 161,616.11 136,342 11

113 1,116,01. 1 4 163,126.11 133,126 11

111 ROWAN 1 1 1113,164.11 1113,164 If

111 Mishit 1 4 113,326.11

111 1101111/011 1.4 1142,467.11

121 I /101 1.1 111,111.11 111,111 11

121 110110 4 / 131,111 11 121,116 11

131 MUNI 11.6 1113,122.11

141 STAllY I 1 111,171 11

141 AlIsesilo 1 6 121,21/.11 121,211 11

111 1101ES 6.1 111,614.11 111.331.11

311 11101 1.1 1111.171.11 1111,116 11

111 Eliie 3.1 $11,211.11 121,211.11

111 11. Airy 1.1 121,111.11

JOI PLACE. ALTERNATE E$TENDED HIGH-RISK ACADEMIC

CENTER SCHOOL DAY COUNSELING REMEDIATION

112,311 II ILI?? 00 10,959 00

ii11,000 00

15,313 01
119,810 00

111,311 01 124,114 00 126,155 10

117,134 00 153,512 00

121,75 10 139,226 00 0!2.159 10

151,129 05

120,191 00 1119134 01

111,210 00 152,191 00

122,751 00 126,245 00

121,211 01

117,106 06

113,701 01 113,112 11

112,121 01 124,415 00 115,951 06

821,217 01

112,112 00

113.431 Oi 014,211 00

111,111 01

133,171 11

11,011 11 13,113 00

121,211 01

141,911 of

17,232 01

111.273 00

111,111 Of

121,111 11 112,201 10

121,111 01 111.135 11 111,414 00 115,534 II

69,345 01

1113,122 01

101,771 01

:17.211 11

BEST COPY AVA1LABlg,,

1 SERVED

AS OF TOTAL DOP I

TRANSiTION OTHER I-15-86 OBLIGATED

311 115,311 11

1.101 11/1.111.11

15,124 11 342 134,247 11

191,211 11 111 151,277.11

211 1121,215 11

311 1111,111 11

11,010 01 153 171,112.11

112 1250,711.11

151,121.11

125 1211,711.11

532 161,131 11

ISI 113,231 11

121,110 11

SI 111,1/1 11

III 163,661.11

31 121,21/.11

313 113,110 10

141 1157,311 11

241 111,121.11

41 121.237.11

11 121.211 11

;,553 11/1,511.11

121,224 11 333 141,341.11

ill 1111,311 11

121 1111.111.11

13 131,11 11

211 151,1/3.11

113 121,211 11

121,21/.11

131 141,111 11

121,112 11 11 111,414 11

15 151,115 11

1311 10 410 153,121 00

931 1113,111 11

31 113.325.11

134 1112,151.11

111 111,111.11

11 131,111 11

1113,122 11

III 111,771 11

111 121,211 11

31 911,114 11

12,101 00 11 1111,5/5.11

101 121,211 11

121,21/.11 1



Code LEA

OTO WAIN

111 IIANIYEVAIIA

111 MAUL
111 ONION

111 148141

III VANCE

121 WARE

111 MIEN

141 111111111111011

161 WA11*

111 NAYNE

112 11410,1414

111 11111111

111 WILSON

111 1A11111

115 YANCEY

TOTALS

ANNUAL

NS II -IS TOTAL 001

RATE 111 FUNDS

1.5 121,211 11

1.1 161.111.11

1.1 121.211.11

1.1 4116.213.11

1 1 112,113.41

5.5 1114.21/.11

1.1 1//I.561.11

1.1 112,131.11

1 3 111,51/.11

1.1 113,211 10

1 S 1111.364.11

1.5 111.111.11

1.1 1111,514 11

1.4 11/1.4/1.11

/ 3 111,113.11

1 1 131,115 11

115,111.321 11

IN- SCHOOL

SUSPENSION

126,121 11

15,112 11

1116.213.11

114.153.11

121.112 11

1311.211.11

1111.361.11

112.411 11

131,411 11

152.111.11

121.411.11

11.211,111 IS

JO! P1.ACE.

CENTER

11,111 11

121,555 11

121,261 01

121,152 01

11.11,111 11

122,111 II

111,231 11

1131,111 10

ALTERNATE

SCHOOL

123,110

1115,193

11

11

EXTENDED

DAY

1113,111 00

HISH-RISK

COUNSELING

121,217

152,113

1352,211

142,431

115,411

1110,411

115,145

11,111,112

00

01

01

00

01

00

00

41

ACADEMIC

REMEDIATION

1431,321 00

TRANSITIO4

110,111 11

OTHER

151,133 00

111,21i 11

126,213 Of

1177,114 11

I SERVED

AS OF TOTAL 10P 1

1-16 -86 OILISATE1

131 121.212.01

ISI.ITI.II

II 121.517.11

131 1116.213.11

11 142,113.11

1.111 1114.211.11

3,171 1/17,651.11

312 $12,131.11

13 111.511.11

113,211.11

930 1111,351.11

121 112,411.11

VII 1141.221.11

11/1.4/1.11

311 111342 11

131,115.11

54,199 414,711,151

BEST COPY AVAILABLE
17
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PART III

EXPLANATION OF DROPOUT PREVENTION PROGRAMS



P.,rpose:

IN-SCHOOL SUSPENSION

The in-school suspension program is designed for those students
who need to be provided opportunities to develop the degree of
self-discipline requ'red to take advantage of the school's
academic program. The program provides a practical alternative
to out-of-school suspension and can be an important aspect to
the school's overall approach to discipline.

Objectives: To reduce the number of "out-of-school" suspensions.

Approach or
Elements:

Evaluation
Procedures:

To identify causes of students' maladjustment with consequent
referral for assistance to proper personnel and agencies.

To provide a learning and therapeutic environment within the
school for students with problems which normally would lead to
suspension.

Program placement determined by the school principal or his/her
designee based on a suspendable offense or action on the part
of a student.

Interaction among administrator, teacher, and counselor regarding
resolution of student's behavior and adjustment problem.

Required continuation or make-up of academic work by the indivi-
dual student with assistance from the teacher.

Compare numbers of failures, dropouts, and suspensions in school
year 1984-85 with those in 1985-86.

Compare attendance, discipline referrals and grades for a
randomly-selected group of students who have been assigned to
in-school suspension.

21 20



IN-SCHOOL SUSPENSION PROGRAM DATA

Total Funds Obligated: $8,291,468

LEAs Providing Programs: 90

Students Served: 30,000

Group(s) Served:

Discipline Problems

Habitual Absentees/Truants

Students with Multiple Suspensions/Expulsions

Low Achievers

Substance Abusers

Students with Low Self-concept

Economically/Socially Disadvantaged

Students with Family History of Dropping Out

Handicapped

Pregnant School Girls

Staff Employed:

. 250 Full-time

50 Part-time



Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

JOB PLACEMENT CENTERS

Job placement centers are designed to address the individual
needs of potential dropouts and actual school dropouts who are
recruited back to school. The enrollees are those students

most in need of program services. These would include students

who are:

frequently absent; truant; disruptive in school;
functioning academically two or more grade levels below
expectancy level; encountering home problems; having
personal problems (drug abuse, alcohol, legal, etc.);
and in need of pre-employment skills and /'r employment.

To identify and make available to students a total education-
work experience program to include employment -- subsidized
and unsubsidized; part- as well as full-time; and temporary.

To improve access to available academic, vocational and
remedial in-school programs.

To facilitate access to out-of-school employment and training
programs available to students.

Student involvement in work-experience programs.

Educational and work experience activities co aid and enhance
students' transition from school into the labor market.

Development of support for individual educational and
employability developmental plans.

Monitor student progress on Education Employability Development

Plan (EEDP).

Hold follow-up conferences with teachers, parents, employers,
and other agency personnel.

Collect data on the number of clients served and the number of
clients in the market place.



JOB PLACEMENT CENTER PROGRAM DATA

Total Funds Obligated: $834,845

LEAs Providing Programs: 36

Students Served: 2,169

Group(s) Served:

Economically/Socially Disadvantaged

Low Achievers

Habitual Absentees/Truants

Students with Low Self-concept

Discipline Problems

Students with Fully History of Dropping Out

Handicapped

Pregnant School Girls

Staff Employed:

47 Full-time

2 Part-time



ALTERNATIVE SCHOOL

Purpose: This program offers an alternative learning approach for high
school, middle school and junior high school dropouts,
potential dropouts, and students with behavioral problems. It

is generally located in a setting of its own in an attempt to
create an environment more conducive to learning for capable
students who have demonstrated that they cannot make
satisfactory progress in the traditional school setting or

cannot return to the regular setting.

Objectives: To provide an isolated setting so that students may remain in
school and on task even if they have been expelled from regular
school attendance for the school year.

To help high-risk students re-enter the regular school program,
graduate from the alternative school program and continue their
education or enter the work force.

To redirect undesirable behavior; to reduce the disruptive
behavior of students (as a symptom) and student dropouts (the

problem).

Appro...,n or Individualized or small-group instruction for identified

Elements: students.

Evaluation
Procedures:

Strong guidance component.

Remedial instruction where academic deficiencies exist.

Reduction of student/teacher ratios and provision of flexible
schedules to create a successful learning environment.

Compare and analyze results of teacher assessments and
standardized tes*s to determine student progress.

Conduct follow-up surveys of students involved in the program.

Gather and analyze quarterly information on behavior, attendance,
academic failures, school dropouts, suspensions and expulsions.
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ALTERNATIVE SCHOOL PROGRAM DATA

Total Funds Obligated: $185,093

LEAs Providing Programs: 6

Students Served: 471

Group(s) Served:

. Low Achievers

. Habitual Absentees/Truants

. Students with Family History of Dropping Out

Students with Low Self-concept

. Discipline Problems

. Students with Multiple Suspensions/Expulsions

. Pregnant School Girls

. Economically/Socially Disadvantaged

Substance Abusers

Staff Employed:

. 14 Full-time

18 Part-time



Purpose:

EXTENDED SCHOOL DAY PROGRAM

The extended school day program is an alternative education
program. It is primarily designed to provide dropouts and
potential dropouts ages 16-21 years of age with the opportunity
to complete high school in an environment suitable for meeting
their needs. The program emphasizes preparing students for the
world of work upon completion of high school.

Objectives: To provide students with alternative means of completing
requirements for high school graduation.

To enhance and reinforce the educational experience for those
students who have experienced difficulty in the conventional
school program.

To increase the number of students who graduate from high
school.

Approach or Credits earned from successful employment.
Elements:

Evaluation
Procedures:

Classes scheduled in late afternoor, and evening to accommodate

the working student.

Assistance provided in job placement.

Conduct periodic monitoring (Department of Public Instruction
and the Division of Employment and Training).

Survey the number of dropouts registered in the program with
focus on achievement level.

Focus on normal class evaluation, dropout rate and number of
students successfully completing needed time and instruct..n.
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EXTENDED DAY PROGRAM DATA

Total Funds Obligated: $163,048

LEAs Providing Programs: 8

Students Served: 671

Group(s) Served:

. Economically/Socially Disadvantaged

. Low Achievers

. Habitual Absentees/Truants

. Pregnant School Girls

Discipline Problems

Students with Family History of Dropping Out

Students with Low Self-concept

Students with Multiple Suspensions/Expulsions

Handicapped

Staff Employed:

. 11 Full-time

. 36 Part-time



Purpose:

Objectives:

Approach or
Elements:

Evaluation
Procedures:

COUNSELING THE HIGH-RISK STUDENT

Counseling services for high-risk students focus on early
identification of students with potential problems and on early

intervention techniques.

To strengthen the students' self-esteem by providing sufficient
experiences to enable students to see themselves as capable and
worthwhile individuals no matter what .their past experiences

have been.

To assist in creating an instructional environment which will
allow students to experience success and achievement, thus
avoiding repeated failure.

To develop an awareness among school staff of problems facing
high-risk students.

Early identification of high-risk students to determine plans

for intervention.

Structured counseling (individual and group) and amelioration
of problems that may inhibit success in school.

Staff aevelopment for school personnel to increase awareness of
problems faced by high-risk students--for example, substance
abuse, teenage pregnancy, behavioral problems and academic

failure.

Compile data regarding number cf students served by the program
during the year utilizing a statistical breakdown by age, sex,
race, and discipline referral.

Compile data regarding number of students who improved their
behavior as documented on follow-up evaluation forms completed
by teachers of students assigned to the high-risk counseling

program.

Use principals' monthly reports of student accounting,
counselor interview records, personal teacher and student
interviews, and follow-up to determine program's positi

effect on the dropout rate.



COUNSELING THE HIGH-RISK STUDENT PROGRAM DATA

Total Funds Obligated: $3,849,182

LEAs Providing Programs: 75

Students Served: 10,632

Group(s) Served:

. Low Achievers

Habitual Absentees/Truants

Discipline Problems

Students with Low Self-concept

Students with Family History of Dropping Out

Economically/Socially Disadvantaged

Students with Multiple Suspensions/Expulsions

Handicapped

Pregnant School Girls

. Substance Abusers

Staff Employed:

. 150 Full-time

95 Part-time



ACADEMIC REMEDIATION

Purpose: Academic remediation programs provide intensive remedial

instruction for high-risk students. Specific goals include

providing a comprehensive instructional program to keep
high-risk students in school, identifying and correcting their
learning deficiencies in the basic academic skills and
providing an introduction to the world of work.

Objectives: To provide a structured _ivironment where meaningful learning

can occur.

Appillduh or

Elements:

Evaluation
Procedures:

To identify high-risk students who will be subjected to intense

individualized instruction.

To reduce the number of students failing the State Competency

Test.

To reduce the number of students attending summer school.

To reduce the number of students failing math, science, and
language arts.

Didynosis of ducideffii c weaknesses of individual students as

related to the school curriculum.

Intense remediation on an individual basis.

Remedial labs in reading and/or math for high-risk students.

Remedial English teacher in each high school for students at

risk.

Compare pre- and post-program failure rates, test scores (math

and English), and the number of students passing the competency

test.

Collect data by way of a follow-up checklist between tutor and
regular classroom teacher on conduct, attitude and classroom

performance.

Review academic records of high-risk students each grading
period; monitor attendance recoras of high-risk students.
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ACADEMIC REMEDIATION PROGRAM DATA

Total Funds Obligated: $436,320

LEAs Providing Programs: 18

Students Served: 1,161

Group(s) Served:

Low Achievers

Habitual Absentees/Truants

Students with Low Self-concept

Economically/Socially Disadvantaged

Students with Family History of Dropping Out

Discipline Problems

Pregnant Students

Students with Multiple Suspensions/Expulsions

Substance Abusers

Staff Employed:

. 25 Full-time

15 Part-time



TRANSITION PROGRAMS

Purpose: Transition programs provide coordination and linkage for

existing special and supportive services to insure a successful

move from school to work. To illustrate this concept, tr.)

current projects in operation are:

. Project "HELP" (Handicapped Employment Linkage Program).

.
. School-to-work Transition Project: training and services

to students who desire to enter the full-time labor market

upon graduation.

Objectives: Project HELP - To improve service delivery and job placement

for handicapped students through vocational skills training and

technical assistance.

Approach or
Elements:

Evaluation
Procedures:

School-to-work Transition Project - To provide occupational

information and job search assistance to high school seniors

and dropouts who desire employment upon graduation.

To provide follow-up services as soon as possible for seniors

and dropouts upon leaving the program.

Involvement of parents in the design and implementation of a

written, formal transition plan.

Involvement of special and vocational educators, the employment

sector, parents, and students.

Restructuring of services among agencies to eliminate duplication

and enhance employment training and placement programs.

Conduct follow-up interviews with those involved in program.

Observe pre- and post-behavior, social adjustment, and academic

achievement.

Compare school attendance records; monitor improvement in

student work habits.



TRANSITION PROGRAM DATA

Total Funds Obligated: $10,798

LEAs Providing Programs: 2

Students Served: 30

Group(s) Served:

Economically/Socially Disadvantaged

Handicapped

Low Achievers

Habitual Absentees/Truants

Staff Employed:

. 3 Full-time
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Purpose:

OTHER PROGRAMS

This category includes a wide range of programs:

Alternative Classrooms

Assistance to Pregnant Students

Assistance to Single Parents

Dropout Prevention Identification

Parent Involvement

Coordination and Liaison

Visiting Teacher

Objectives: To identify, assess, and resolve difficulties which may

interfere with a student's attendance, adjustment, and

achievement in school.

Approach or
Elements:

Evaluation
Procedures:

To provide professional assistance to chronic absentees.

To reduce or limit the number of juvenile petitions.

Home visits by teacher counselors to provide insi.ructional

support; provision of transportation and any additional

strategies that are parent/child centered.

Opportunities for success through counseling, tutoring, small

group activities, parental contact, referrals to community

resources and the implementation of an Individualized Education

Plan (IEP) for high-risk students.

Review and update IEPs; compare pre- and post-progress data

regarding grades during each gradi1ig period.

Observe student behavior and social interaction; monitor each

student's individual academic progress.

Review quarterly reports submitted to collaborative committee

and vocational director comparing status of program with stated

objectives.

Collect data from student attitude survey to assess program

usefulness.



OTHER PROGRAM DATA

Total 7unds Obligated: $977,784

LEAs Providing Programs: 24

Students Served: 2,883

Group(s) Served:

Habitual Absentees/Truants

Economically/Socially Disadvantaged

Students with Family History of Dropping Out

Handicapped

Students with Low Self-concept

Discipline Problems

Students with Multiple Suspensions/Expulsions

Substance Abusers

Pregnant School Girls

Staff Employed:

. 25 Full-time

10 Part-time



APPENDIX
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STATE DROPOUT PREVENTION FUNDS
ANNUAL REPORT

Instructions

Summary - Form DOP-1

1. LEA Information - Include the name, address and telephone number of the

person on ibiEentral office staff who is responsible for coordinating

dropout prevention services in the LEA. The form must be dated and

signed by the superintendent.

2. Budget - Indicate the total state allocation received by the LEA and
list the budget for those programs supported either in full or in part
by these funds. Include also the total amount from other sources which is

used to operate each of the programs (Individual program budgets are
requested in item 9, Form DOP-2).

3. Planning Information - Items a through e have been included to assist our

staff in securing information planning and improvement of dropout

prevention services. Please bt. s specific as possible in responding to

these questions.

Program Description - Form DOP-2

Complete one copy of Form DOP-2 for each program supported in full or in part

by the state Oropout prevention funds. Make additional copies of Form DOP-2

as needed by your LEA. A program may cover one position or a number of posi-

tions providing the same service. Attach completed copies of Form DOP-2 to

Form DOP-1 and submit as one report.

1. Program Type - Check the type of program to be described on the form. If

the types listed do not accurately identify your program, specify the
type under other.

2. Program DescrIption - Briefly describe the program provided and state the

goals, objectives, strategies and procedures for evaluation. Under

progress indicators, provide any data available on the effect of

the program on students. For example, actual reductions in suspensions,
expulsions, absenteeism; improvement in grades or test scores, etc.

Include additional pages if necessary.

3. Number of Students Served - In the first blank, list the actual number of

students served from the beginning of the program during the current

school year to January 15, 1986. This figure should be a cumulative,

unduplicated count. In the second blank, include an estimate of the
number to be served during the entire 1985-86 school term.

4. Target Group(s) - In this section, indicate the groups of students
the program is designed to serve.

5. Identification/Selection Procedures - List the procedures used by your
LEA to identify and select students for the program described. Such
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procedures may include specific grade, test and attendance records or
behavior problems; recommendations from teachers/principals, school
committees, student service personnel, etc.

6. Location(s) - Name school(s) or other site(s) in which the program is

located and the grade level(s) served.

7. Staffing - List the positions employed from state dropout prevention
funds to staff the program (teacher, counselor, job placement specialist,

etc.). Indicate also the number of positions, either full-time or
part-time, and the type of certification required by the LEA.

8. Program Duration - Indicate the length of the program.

9. Program Budget - Indicate the amount of the state allocation designated

for this program. List other funding sources and amounts which provide

additional support. For example, vocational education, handicapped

(state-aid, Title VI-B), Chapter 1, migrant, or JTPA.

Submission Requirements

Submit two copies of the total report by February 7, 1986, to:

Ms. Anne Bryan
Assistant Director for Dropout Prevention
Division of Support I rograms

Department of Public Instruction
116 W. Edenton Street
Raleigh, North Carolina 27603-1712
Phone: (919) 733-6286
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1. LEA

r
STATE DROPOUT PREVENTION FUNDS

ANNUAL REPORT
Summary

Central Office Dropout
Prevention Coordinator Title

Address Phone

Superintendent Date

Signature

Form DOP -1

2. BUDGET for programs supported in full or in part by state dropout prevention funds. Attach a

completed program description (FORM DOP-2) for each area listed below.

Total State Allocation $
*

Program Type

In-School Suspension

Job Placement Center

Alternative School

Extended School Day

High-risk Counseling

Academic Remediation

Transition

Other, specify

TOTAL

*Amounts should be the same.

39

State Total Program

Dropout Funds Other Funding Sources Budget Total

*

BEST COPY AVAILABLE 40



3. a. What types of services from the Department of Public Instruction would be most helpful to you in

strengthening the quality of your dropout prevention services? Please check appropriate areas

and provide specific recommendations.

Program consultation

Staff development in areas such as:

Identification of model programs

Development of resource materials

Others, please be as specific as possible

b. In the existing program, are there problems (other than insufficient funding) which limit the

provision of effective services? If so, please explain.

c. If additional funds were available for expansion of dropout prevention serfices, how would you

anticipate using them? What is your most pressing need?

d. Ha; a dropout prevention task force or advisory group been appointed in your LEA or community?

If so, what is the membership representation (school program personnel, service agencies, business

and industrial groups, etc.)?

BEST COPY AVAILABLE
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LEA

STATE DROPOUT PREVENTION FUNDS
ANNUAL REPORT

Program Description

I. Program Type

In-School Suspension Extended School Day

Job Placement Center High-Risk Counseling

Alternative School w Academic Remediation

2. Program Description

Summary -

Goal -

Objectives -

Strategies -

BEST COPY AVAILABLE

Evaluation Procedures -

Progress Indicators -

Transition
Other, specify

FORM DOP-2

)13A-
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3. Number of Students Served

From Beginning of
Program to January 15

4. Target Group(s)

Low Achievers

'',.,kcOicillicsliy7Socially Disadvantaged

Handicapped

Discipline Problems

(Actual)

Habitual Absentees /Truants

Students with Multiple Susp,asions/
Expulsions

5. Method of Identification/Selection

6. Location(s)

From Beginning of Program
to End of School Year (Estimate)

Substance Abusers

Students with Family History of Dropping Out

Students with Low Self-concept

Pregnant School Girls

Others, Specify

Site(s) Grade Level(s)

BEST COPY AVAILABLE
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7. Staffing

Position Title

Number

Full-time Part-time Certification Required By LEA

8. Program Duration

9 months 10 months

9. Program Budget

a. Amount of state allocation $

b. Other funding sources and amounts

Source

12 months Other, specify

BEST COPY AVAILABLE
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Total

Amount


